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Being parents nowadays
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Determinants of Overprotection



Why the focus on teachers?

PARENT-TEACHER RELATIONSHIP

Teachers’ perceptions of parents influence their behaviours towards the 
students and the parents (Stormont et al., 2013; Zaulaf et al., 2019).

Positive relationships→Collaboration, connection, goal alignment (Minke et al., 
2014).

Negative relationships→Mismatched pedagogical expectations, difficulties in 
being recognised as professionals (Leenders et al., 2019; Meehan & Meehan, 2018). 



TEACHERS’ 
OCCUPATIONAL 

WELL-BEING

Bakker et al. (2023); Viac & Fraser (2020)

Parents perceived as job 
demands or job resources



RQ1: How do teachers perceive their 
relationship with parents nowadays?

RQ2: How do teachers reflect on the 
possible consequences of parent-teacher 
relationships on their well-being?

RESEARCH QUESTIONS

8 PRIMARY SCHOOL TEACHERS

7 MIDDLE SCHOOL TEACHERS

8 SECONDARY SCHOOL TEACHERS

Mage = 46, SD = 7.6, All women

Mage = 40.8, SD = 10.1, 4 women

Mage = 45.9, SD = 9.6, 4 women

Years of experience overall sample 3-32 years
M = 19.1, SD = 9.4

PARTICIPANTS

DATA ANALYSIS

Identifying patterns in 
the dataset 

Inductive coding 
strategy

Semantic meaning of the data 
(essentialist/realist approach)

Reflexive thematic analysis 
(Braun & Clarke, 2006; 2020; 2021)



SUPPORTIVE 
PARENT-
TEACHER 

RELATIONSHIP

Theme 1

CHALLENGING 

PARENT-

TEACHER 

RELATIONSHIP

Theme 2

CHANGES IN 

TEACHERS’ 

BEHAVIOUR 

AND 

DECREASED 

WELL-BEING

Theme 4

DECREASE 

IN CHILDREN 

WELL-BEING 

AND 

AUTONOMY

Theme 6

PROTECTIVE 

FACTORS 

FOR 

TEACHERS’ 

WELL-BEING

Theme 5

CAUSES OF 

CHALLENGING 

PARENT-

TEACHER 

RELATIONSHIP

Theme 3

OVERVIEW OF THE RESULTS

ADEQUATELY 
INVOLVED 
PARENTS

Sub-theme 1

COOPERATION AS 
A KEY ASPECT OF  

A POSITIVE 
PARENT-TEACHER 

RELATIONSHIP

Sub-theme 2

PARENTS 
PERCEIVED 

AS 
UNINVOLVED

Sub-theme 1

PARENTS 
PERCEIVED AS 

OVERINVOLVED

Sub-theme 2

CAUSES OF 
PARENTAL 

UNINVOLVEMENT

Sub-theme 1

CAUSES OF 
PARENTAL 

OVERINVOLVEMENT

Sub-theme 2



SUPPORTIVE PARENT-
TEACHER 

RELATIONSHIP

Theme 1

“Fortunately, there are those 
parents who are balanced, and 
with them you work really well, 

in the sense that they are 
present, there are parents who 

accompany their children in 
the learning process, as it 

should be.”
(Female, Primary school) 

COOPERATION

MUTUAL RESPECT 
FOR ESCH OTHER’S 

ROLETRUST

BI-DIRECTIONAL 
COMMUNICATION

UNDERSTANDING 
PARENTS

“Parent and teacher need to 
be a unique team that 

collaborates.” 
(Female, Secondary school)

RQ1: HOW DO TEACHERS PERCEIVE THEIR RELATIONSHIP WITH PARENTS NOWADAYS?
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CHALLENGING 
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RELATIONSHIP

Theme 2

PARENTS 
PERCEIVED AS 
UNINVOLVED

Sub-theme 1

PARENTS 
PERCEIVED AS 

OVERINVOLVED

Sub-theme 2

“The problems arrive when there is a 
lack of common goals, and this lack 

of collaboration becomes explicit 
either when it is difficult to reach 
parents or when they go beyond 

their role in the school becoming 
too involved”

(Female, primary school)

ABSENT AND NOT 
INTERESTED PARENTS

RQ1: HOW DO TEACHERS PERCEIVE THEIR RELATIONSHIP WITH PARENTS NOWADAYS?



PARENTS WITH TOO HIGH ACHIEVEMENT EXPECTATIONS

PARENTS WHO PROTECT THEIR CHILDREN IN THE FACE OF PROBLEMS

PARENTS WHO CRITICISE THE TEACHERS AND DO NOT RESPECT THE ROLE OF THE SCHOOL

PARENTS WHO JUSTIFY THEIR CHILDREN

“The student has not studied, and they know it and accept the negative grade. But then there 
are expectations from the family, and the parents would like a higher result and they come to 
the school to meet with you and discuss the bad grade.” (Female, Secondary school)

“There is this tendency of parents to make their children’s lives as easy as possible, to 
simplify their experience, to remove difficulties and even prevent difficulties […] Things 
should all go very well. If they do not go well, we change the teacher because they shout, 
we change the classmates because they disturb…”  (Female, Middle school)

“Parents always tend to justify their children instead of seeing if there is actually a 
problem. They say, ‘It is not his fault, it is the classmate’s fault who disturbed my son…’ . 
The justifications parents can find are endless.” (Female, Primary school)

“There are the parents whom we call 'missing teachers' because they would like to take 
over without having any experience about teaching and who are capable of criticising an 
activity, anything, without knowing where the teacher would like to go with that activity.” 
(Female, Primary school)

RQ1: HOW DO TEACHERS PERCEIVE THEIR RELATIONSHIP WITH PARENTS NOWADAYS?

PARENTS 
PERCEIVED AS 

OVERINVOLVED

Sub-theme 2



DECREASE IN 
CHILDREN WELL-

BEING AND 
AUTONOMY

Theme 6

CHANGES IN 
TEACHERS’ 

BEHAVIOUR AND 
DECREASED WELL-

BEING

Theme 4

BEHAVIOURAL CHANGES WITH STUDENTS

INCREASED TEACHERS’ STRESS

SENSE OF HEAVINESS IN DEALING WITH PARENTS

QUESTIONING YOUR PROFESSIONALITY AS A TEACHER

“Difficult relationship with parents is 
something that can really break 

some people down in the long run.” 
(Female, Secondary school) 

INCREASED PERFORMANCE 

ANXIETY

DECREASED CHILDREN AUTONOMY

CHILDREN FEEL ABANDONED

“Children should be as autonomous as possible, and I don’t see 
that. I see a worsening from this point of view, from year to year… a 
lack of ability to take responsibility for school life on the part of the 
students themselves. […]. Some students really have a great need 
for autonomy and independence, which is being held back by their 

parents for fear of losing them.”
(Female, Secondary school)

RQ2: HOW DO TEACHERS REFLECT ON THE POSSIBLE CONSEQUENCES OF PARENT-TEACHER RELATIONSHIPS ON THEIR WELL-BEING? 



BREAKING THE 
COOPERATION

OVERPROTECTION
Anxious overprotection

(Parents’ premature problem-solving and 
infantilisation)

Ego-enanching overprotection
(Excessive praise, external attribution of 

failure) 
(Holmbeck et al., 2002)

OVER-EVALUATION
(Brummelman et al., 2015)

DISCUSSION

COOPERATION
Key aspect for a positive 

parent-teacher
relationship

OVERINVOLVED PARENTS
CONSEQUENCES

Feeling exhausted, 
overwhelmed and uncomfortable.

Stress and burnout syndrome-related 
symtomps

(Skaalvik & Skaalvik, 2016)

Teachers

Students
Increased students’ anxiety and 

decreases in students’ autonomy
(Mathijs et al., 2024; Van Petegem et al., 2021)



SUGGESTIONS FOR PRACTICES

to foster effective cooperation with parents
TRAINING

Considering teachers’ 
perspectives and 

focusing on the quantity 
and quality of parental 

involvement

Increasing teachers’ communication strategies
Increase awareness of the challenges parents are facing nowadays 
Raising awareness of their own potential biases and stereotypes about parents

School psychologists
Early career teachers
Regulating school features
Creating Parent-Teacher Associations

to promote teachers’ well-being
SUPPORT
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